District Health Assessment for Multiple District 103 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
103N 107 0 107 0% 1 0 1 2,538 0 2,538 144 167 -23 -0.90% 2,587 24 36% 0 0 0% 14% 0% 0% 14 6 2nd VDG
103NIE 68 0 68 0% 0 0 0 1,638 0 1,638 104 106 -2 -0.12% 1,663 24 31% 0 0 0% 0% 0% 34% 11 0
103 E 111 0 111 0% 0 1 -1 2,543 0 2,543 159 162 -3 -0.12% 2,559 23 36% 13 0 100% 2% 0% 16% 1 0 2nd VDG
103C 70 0 70 0% 1 2 -1 1,784 0 1,784 157 129 28 1.59% 1,771 25 26% 18 15 100% 0% 0% 29% 9 2
103cc 81 0 81 0% 0 4 -4 1,639 0 1,639 125 149 -24 -1.44% 1,712 20 57% 42 12 100% 2% 0% 14% 0 0
103CE 64 0 64 0% 0 0 0 1,596 0 1,596 90 80 10 0.63% 1,598 25 23% 0 0 0% 0% 0% 17% 10 4
103Cs 97 0 97 0% 0 3 -3 2,607 0 2,607 145 174 -29 -1.10% 2,686 27 22% 27 0 100% 21% 0% 35% 19 7
103CW 7 0 7 0% 0 0 0 1,570 0 1,570 96 105 -9 -0.57% 1,585 22 39% 0 0 0% 0% 0% 24% 0 0
103SE 72 0 72 0% 1 2 -1 1,637 0 1,637 125 127 -2 -0.12% 1,647 23 36% 24 0 100% 10% 0% 7% 12 5
103 S 115 0 115 0% 0 0 0 2,617 0 2,617 215 216 -1 -0.04% 2,648 23 35% 0 0 0% 5% 0% 8% 0 0
103swW 90 0 90 0% 2 0 2 1,945 0 1,945 253 174 79 4.23% 1,904 22 44% 0 0 0% 11% 1% 13% 3 1
103w 89 0 89 0% 0 1 -1 1,966 0 1,966 137 141 -4 -0.20% 2,003 22 47% 51 0 100% 8% 0% 30% 2 1
103IE T(24) 62 0 62 0% 1 1 0 1,191 0 1,191 108 132 -24 -1.98% 1,218 19 60% 29 16 100% 2% 0% 6% 9 0 2nd VDG
103IP T(24) 46 0 46 0% 0 1 -1 789 0 789 53 75 -22 -2.71% 826 17 76% 23 8 0% 20% 0% 24% 6 1 2nd VDG
103IW 83 0 83 0% 1 0 1 1,625 0 1,625 128 141 -13 -0.79% 1,657 20 57% 0 0 0% 13% 0% 2% 0 0 2nd VDG
1,226 0 1,226 0% 7 15 -8 27,685 0 27,685 2039 2,078 -39 -0.14% 28,064 23 40% 30 51 93% 7% 0% 17% 96 27
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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